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REGISTERED SCOTTISH CHARITY SC 033516

Draft Minutes of the Committee Meeting held at ‘Leaside’, St Catherine’s Place, Elgin

on Wednesday August 11th 2010 at 19hr00

Sederunt:  
Vince Dobby (Chairman), Bill Ford, Bob Drysdale, Caroline Howie, Jim MacDonald, Malcolm Bradley, Martin King, Mike Reid and 

Sarah Henderson.

Apologies    
N/A.

Minutes of the previous Meeting

On the motion of Bill, seconded by Bob, it was agreed that the Minutes of the Meeting of April 14th represented a true and accurate record of that Meeting.

Matters Arising

Liaison with organisations with the capacity to deliver the First Aid module of the Autumn course will be pursued as a matter of urgency.
Malcolm will advise on how the Group might go about advertising effectively in the RAF base at Lossiemouth, and Bill will do the same regarding the RAF base at Kinloss.

Reports:

· Chairman

Vince thanked everyone for attending. 19hr00 was confirmed that as a convenient time for Meetings to be held. His unavailability for the February 2011 course was noted. Vince declared his intention to stand down as Chairman at the next AGM unless some of the onerous responsibilities he currently endures can be offloaded. He would, however, be happy to stand for re-election to the post if the job description could be restructured to cover: 

(a) chairing Meetings; 

(b) giving advice; and 

(c) delegating/cascading tasks appropriately.

He reassured the Meeting of his intention to continue his work as a Senior Observer, and to serve as a Committee member 2011-12 if elected. 

· Treasurer & Membership Secretary

Bob delivered a Statement of Account. Funds are very healthy, and there are no outstanding bills. The cheque following the disbursement of monies from SNIGA was handed over at the Meeting. 

Sarah will contact H.O. to ensure that the ‘Conference monies’ of £210.32 reach the member for whom they are intended.

Vince will email IAM HQ about the possibility of Gift Aiding part of the SfL fee. 

· Motorcycle Secretary

Congratulations were offered to Bill for passing his Senior Observer test on April 29th. 

It may be possible to assist our Observers to boost their status to Group Qualified Observers by going out with Bill for test on a 1-2-1 basis.

Two ABT passes have been achieved since the last Meeting: by Ian Jones (mentored by Bill), and Stephen Gale (mentored by Derek McDonald). Two tests are in the pipeline, and Colin Gunner is reported to be almost test-ready. There are three likely Associates, and John Bromehead is already working with a fourth. There are 2500 Motorcycle Observers in the UK, so it is disappointing that UK-wide uptake is <1 Associate per Observer.

Bill was a delegate to the Motorcycle Conference on July 17th at Warwick University, at which the new promotion ‘IAM A Better Rider’ was unveiled.  Redesigned posters and leaflets are available, and advertising is being placed in various motorcycle magazines. As it is now possible to customise flyers via the ‘Marketing Toolkit’. HTBAB Biker leaflet is now out of date, the latest offer is a fundraising Draw for five pairs of tickets for Silverstone 2011. The uptake Draw for a new Yamaha bike was, however, poor. 

Sarah will advise Julia Bremner of Grampian Police Road Safety Unit that Bill is both the Senior Observer of the Motorcycle sub-Group and also Moray Group IAM’s Bike representative. 

Bill will attend the Scottish Bike Forum on September 22nd.
· Observer Training Co-ordinator

Malcolm reported that there were no developments over the holiday period.

· Observer-Associate Co-ordinator

Caroline noted that Observer availability continues to be difficult to ascertain. 

Observers will be assigned appropriately on Saturdays to accommodate the specific needs of less-able drivers. 

Trainee Observers will debrief to Vince so that he can monitor their progress.

Feedback should be given to Caroline after each Drive. Associates will be urged to bring along their previous Debrief sheets to each Drive.

In the unavoidable absence of Caroline for the first Drive of the Autumn course, Malcolm will co-ordinate the Drive of September 4th; Caroline will assist for the remainder of the Saturday Drives. 

· MDU Manager

MDU

The use of the MDU next season will be reconsidered. The significant amount of time and effort dedicated to putting the MDU in place and to manning it seems to be inadequately rewarded. Mike was thanked for his hard work in liaising with Steve Shepley to tow the MDU, and in organising the Observers to man the stand. 

Current Associate Progress  
Associate progress was discussed. 

Congratulations were offered on Associate motorcyclists’ progress this year.

Joe Armstrong (mentored by John Laing) and Callum Reid (mentored by Caroline) passed the ADT in June; as both were under 26 at the time they were eligible for Cashbacks. They deserved the excellent report accompanied by their photo in ‘The Northern Scot’. Two more £80 Cashbacks are available for 2010. 

Philip Ellis (mentored by Glenn Morrison) passed the ADT in July, and Gary Andrews (mentored by Martin King) passed some months ago.

September 2010 Course 
Dates

The dates of the Autumn course were confirmed as September 2nd – October 30th inclusive. These are given on the website. 

The session on Thursday September 16th will be held in the Elgin Town Hall Supper Room (at the usual Elgin Library room rate).

It is hoped that the First Aid session will be held on Thursday October 7th; if this is not possible, then the Highway Code Quiz will be substituted for it on that evening.

Course management

It was agreed that the practice of round-the-room introductions will not take place for the first session of the September 2010 course; all Observers attending, however, will be introduced. 

The practice of going out with a different Observer every week will be explained to Associates, and efforts will be made to accommodate those Associates who feel uncomfortable with it. 

Associates will also be briefed on the system of sending out one or two people with them in their vehicles. 

Associates will be invited to disclose in confidence any physical or mental difficulties which are likely to require accommodation when out on Drives.

Name badges have been purchased for all office-bearers and Observers, and will be worn on the first night of the course. Badges will also be worn in conjunction with hi-viz vests on the first Drive.

The Debriefing Proforma (updated January 2010) will be used by all Observers. 

Regarding what may be alleged by Associates to have / have not been said by Observers out with them on previous Drives, Observers should be on the alert not to take the word of any Associate on trust.

Sarah will be responsible for organising the First Aid session and the Examiner Visit. Vince will send her Duncan and Pam’s email addresses. Both Examiners will be invited to be in attendance at some point during the Autumn course.

Vince has neither the time nor the equipment to update the video clips.

Advertising

Alternative methods to the MDU of publicising the IAM effectively were considered. 

Supermarket stances

Mike will investigate the possibility of having a manned information table with literature at the door of one or more local supermarkets. Events lasting a whole or half-day in January and in the summer months would be preferred if these can be arranged. 

Posters

Mike suggested (a) devising a local hard-hitting poster to supplement existing IAM posters and toolkit; and (b) having a pocket in the back of the IAM’s own literature in which a slip with updated course prices could be inserted.  The course dates for September 2010 and February 2011 were confirmed for display on posters, which were handed out with IAM cards for distribution across the area.

Media

The Group now has a free advertisement in ‘Spotlight’, probably throughout the county and certainly in the latest Forres issue.

Sarah will place a notice in the ‘Press & Journal’ page 3 events column towards the end of August, and will organise an advertisement (free or paid) to back this up. She will contact Moray Firth Radio with a view to running an advertising campaign for the Autumn course.

Newsletter

It may be possible for Vince to produce another edition of the Newsletter before the commencement of the Autumn course. If it proves not to be possible, then he will endeavour to circulate a flyer via email.

It would be a big help to the editor if members could contribute articles or pieces of information to the Newsletter. At present there is a dearth of material from members.

Website

The website requires updating.

Presentations

Vince is giving presentations to groups across the area from Birnie to Lossiemouth. 

Debrief: NF Observer Training Day
Gavin debriefed the Meeting on the Training Day held at the Eight Acres Hotel on June 26th. The organisation was first-class, and the day proceeded exactly to timetable. 

The distinction between Instructor and Observer seemed to be less-than-adequately defined, and the attainment level of Group Observers was probably underestimated by some of the Senior Observers. 

The next NF Meeting in is Elgin Town Hall Lounge at 13hr00 on Saturday August 21st.

Group Observer List
The list of Observers is well-populated, but not all Observers seem to be presenting for 10 hours of Observing per annum as recommended (required) by the IAM. 

Vince will attempt to ascertain Observer availability.

Internal Communication

The major problem encountered with internal communications is that Members and Associates are failing to respond to emails. 

It is genuinely vital that people should respond to Vince’s emails. 

Responses to IAM questionnaires circulated by Vince would also be warmly welcomed.

School Presentations

Last year’s school course was revamped, and Gavin undertook several presentations of 30 minutes each at Elgin Academy and at Forres Academy. These went well, but no applications were forthcoming. Gavin was thanked for motivating the young drivers and raising their awareness of the work of the IAM. It may be possible for Martin to go along in support of Gavin to future presentations. 

Contact with other schools in Moray will be invited.

Moray Road Safety Group

MRSG Meetings

Two Moray Group IAM representatives attended a MRSG Meeting on Thursday May 6th.  

Bill and Sarah will represent Moray Group IAM at the Meeting on Thursday August 26th at 11hr00 at Grampian Fire & Rescue Station. They will try to find out what would be involved, including costs, if the Over 55’s Driving Days were to be taken on by us.

Over 55’s Driving Days

The possibility of hosting the “Over 55’s Driving Days” was examined. Moray Group IAM could assign a day with morning and afternoon sessions on a date to be set well in advance. The following format was envisaged:

(a) Whole group presentation (1 hour);

(b) Senior Observer presentations (to small groups);

(c) Demonstration drives by Senior Observers to point out to participants some driving hazards in Elgin (45 minutes to 1 hour).

In order to avoid placing pressure upon participants, the Over 55s would not be asked to drive. The aim of the course would be to sharpen up their driving skills to enable them to drive to an acceptable standard. 

Although the use of the Police Station as a resource was out of the question because of its lack of wheelchair access, it might be possible to use the Fire Station as a base. Advertising of the course could be accomplished by flyers and by making use of a free advertisement in ‘The Northern Scot’.

The driving instructors, who previously were paid to deliver part (b) of the course, could be approached for advice on how to impart maximum benefit to drivers in the time available, and to give their professional opinions on any changes they would make to the previous format.

A.O.C.B.

Emails

The issue of bouncing emails was tackled.

Observer Skill Maintenance

Gavin will organise two sessions, for example on a Saturday and on a Sunday, for Observers to meet up for a mid-morning Drive in small groups together followed by lunch before dispersing.

Computer

The Group computer has been cleaned out. Some thought will be given to the purchase of another IAM computer, even though it will not be possible to use the current software with it. The literature would have to be changed as well. The Group’s funds are very healthy, so it would be an ideal time to purchase another computer. In the meantime the old computer can be used for presentations. Martin agreed to ask his employer if he would build/acquire a computer to the Group’s specification.

National Car Conference

Although Vince is planning to attend the National Car Conference on October 9th, a substitute delegate is required. One Moray delegate place is funded by H.O.

Jim MacDonald

Jim was thanked for his generous hospitality.

The Date of the next Meeting was set as Tuesday October 19th at 19hr00 

The Meeting closed at 21hr52. 

