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Draft Minutes of the Annual General Meeting

held on Wednesday February 17th 2010
in the Gallery, Elgin Library, at 19:30 hours.
Sederunt:          Vince Dobby (Chairman), Steve Shepley (Region 6 Co-Ordinator), 

Duncan Pocket (Examiner), Bill Ford, Caroline Howie, Colin Cumming, Dennis Scott, 

Derek MacDonald, James MacDonald, John Laing, Malcolm Bradley, Martin King, 

Robert (Bob) Drysdale and Sarah Henderson, Joyce Park, James Fearnley.
1 Apologies 

 
These were received from Gavin Stuart and Vera Tweddle.

2 Minutes of the previous Annual General Meeting  

The Minutes were amended to read: “was presented with her Qualified Observer certificate”.

3 Matters Arising 

                Resolution 1 – that the Minutes of the 2009 AGM be approved as a true & accurate record

Resolution 1 was passed unanimously.

4 Office-bearers’ Reports:

· Chairman
The Chairman’s Report is attached. He accepted questions.

Equipment

The MDU was scrapped because of prohibitive repair costs. The option to purchase an Ease-Up was investigated but not pursued when other Groups pointed out the difficulties. A profit was made on the sale of the generator. 

Presentations

Thanks were offered to Vince and to Gavin for giving presentations during the year.

Although a clash of dates prevents a Group presence at “Rrrallye” at Keith Grammar School this summer, it was agreed that the intention to support this event remains.
Moray Road Safety Initiatives

Moray Group IAM will continue to attempt to link with the Moray Road Safety Group, where the focus of the IAM’s work would probably be upon young drivers and over-55s. 

Following proposed cuts by Moray Council, it may be possible for Moray Group IAM to take over the running of Over-50s Driving Days.

Social events

Members’ social events over the past year (including the Observers’ Dinner, the Skid Car Day and the Bowling Evening) were enjoyed by those who attended.

Outgoing Secretary

Ian Longley was thanked for the wonderful work he accomplished as Secretary, and regret was expressed about his departure.
· Treasurer / Membership Secretary

Bob submitted the Accounts for the year ended December 31st 2009. 

IAM charges

The loss of a significant number of members from Moray Group during the past year represented a direct reaction to the hike in membership fees imposed by Head Office. Sales of ‘Skill for Life’ [SfL] have shown some improvement, although the cost of SfL has also soared. It may be possible for Moray Group to facilitate the payment of SfL fees by instalment. 

Moray Council

Moray Council charges for accommodation remain very reasonable, allowing our own charges to be minimised.

Donation

Thanks were offered to Howden’s for their generosity.

Equipment

It was pointed out that all hardware owned by the Group is over four years old and will require replacement in due course.

He invited questions.

5 Adoption of Accounts 

Resolution 2 – that the Annual Report & Accounts for the year ended December 31st 2009 be approved
Resolution 2 was passed unanimously.

6 Motorcycle Sub Group  

Bill reported on a steady year in which the 100% pass rate was maintained. Members from as far afield as Alford, Banff, Forres, Huntly and Tomintoul have been attracted to the Riders’ course.

The recent bad weather has precluded observed Rides. A team of Observers is in place. Thanks were offered to the team, to Duncan Pocket, and to the Committee for their ongoing support. Bill hopes to take the Senior Observer’s Test before the end of March. He accepted questions.

7 Election of Office-bearers to serve 2010-11  

Vince vacated the Chair.

All members having been notified of the election and having been given the opportunity to vote by Proxy, the following were elected to serve 2010-11:

Chairman




Vince Dobby






Proposer: Bill

Seconder: Derek

Vice Chairman



Gavin Stuart







Proposer: Vince
Seconder: Malcolm

Treasurer




Robert Drysdale







Proposer: James 
Seconder: Malcolm

Secretary




Sarah Henderson






Proposer: Caroline
Seconder: Bill

Motorcycle Secretary


Bill Ford







Proposer: Derek
Seconder: Dennis

Observer Training Co-ordinator

Malcolm Bradley
Observer/Associate Co-ordinator

Caroline Howie

MDU Manager



Michael Reid

Publicity Officer



(sedes vacat)
Newsletter Editor



(sedes vacat)
Social Events Liaison Officer

(sedes vacat)
Committee Members


Caroline Howie
James MacDonald 

Malcolm Bradley

Martin King

Michael Reid

As re-elected Chairman, Vince resumed the Chair.

New Chairman’s address

Vince thanked members for their support. He aimed to lead the pursuit of continuing Group improvements in (a) communication, (b) Observing, (c) quality of provision, and (d) training of Observers. 

8 IAM Examiner

Duncan asserted that the standards are set very high in Moray Group. No candidates have failed to pass the ADT in the past two years. The pull-pull steering issue has been resolved. 

The following recommendations were made to Associates:

· Drivers & Riders should keep up to the National Speed Limit where appropriate;

· Drivers should look to improve the smoothness of their gear-changing;

· Riders should tighten up their road positioning, with the obvious provisos.

Duncan recorded his pleasure in being one of our Examiners, and noted that any member is welcome to telephone him with a question.

9 IAM Regional Co-Ordinator 

Steve considered the difficulty of recruiting young members, and concluded that only young people will bring in more of their own age-group. The declining membership of the IAM, and of other UK organisations, was seen as a worrying national trend. 

The escalation of membership fees and SfL costs was defended. 

Notification was given of the Scottish Conference on Saturday March 27th, of Observer Training at Tulliallan April 30th-May 2nd, and of the first IAM Skills Day at Knockhill on June 21st-22nd. 

10 A.O.C.B.

Events 
Moray Group representatives will be in attendance at the following events:

· The Northern Forum in Elgin Town Hall on Saturday February 20th;
· Forres Theme Day on Sunday May 2nd; 

· Spey Valley Vintage Engine and Tractor Club Meeting on Inchberry Community Field, Mosstodloch on Sunday June 13th; and

· Historic Wheels Vintage Car Rally, Brodie Castle on Sunday August 8th.


AGM 2011


Notice was given that the next Moray Group AGM will be held in February 2011.

The Meeting closed at 2100 hours.

CHAIRMAN’S REPORT


In 2009 the Group achieved a gratifying number of passes, down only slightly on the number achieved in 2008. Two Associates dropped out of the 2009 courses, while a handful of Associates from the September 2009 course remain in training.  
There has been a fall in the recruitment of IAM members by all North of Scotland Groups for the second year in succession, a trend which seems to be due to the credit crunch and to the increased cost of the course.  Of more concern is that Moray Group shed so many members last year and it is assumed they were also lost to the IAM.  If this trend is reflected across the UK, it represents an alarming trend, which is reported to be due both to unaffordability and also to the perception of poor value for money. Several concerns including the above were raised by me with Head Office last December, prompting defensive replies from Bob Hinchliffe, Dave Shenton and Paul Woodley. Head Office’s response was that it does believe the IAM offers value for money plus a raft of benefits for members, but it also insisted that the main reason for being a member of the IAM should lie with the promotion of Road Safety rather than with the range of benefits on offer.

Moray Group’s Newsletter ‘Ride and Drive’ has been launched.  The first issue noted Gavin’s successful initiative of presentations on Road Safety to students in local academies, thus planting the IAM seed.  Gavin deserves congratulation, and we wish him further success this year. Our ‘cashback’ incentive to young drivers to take out IAM membership unfortunately did not prove to be the attraction we anticipated. 

The Scottish MDU will be seen In Forres, Inchberry and Brodie Castle this year, as last year, and a motorcycle presentation will be fostered. Help from members will be greatly appreciated. Observers will don the Group’s new Hi-Vis vests with Car & MC badges, which are aimed at making our presence felt while improving our image and identifying us as a professional body. 

Although the Group Handbook recommendation is that the Chairman should take a one-year sabbatical after holding office for three years, I am standing for re-election as Chairman to allow for a period of stability following the exodus due to the hefty increase (outwith Moray Group’s control) in membership fees.  Otherwise I have fulfilled most of my aims: the Group’s administration and communication have improved significantly due to efforts of a first-class Committee; Observers are more aware of what is required of them because the Group has six experienced Senior Observers to guide them; the way the Group delivers all aspects of the course is more professional than it has ever been - and the IAM Group Achievement award is testament to that.  There is, however, always room for improvement, and the aim is to see every Observer attain Group Qualified status.

My thanks go to Bob Drysdale, who has been our Treasurer for many years, to Ian Longley who was our very efficient secretary for over 18 months, to all members of the Committee for their ongoing hard work and commitment, and to you all.










