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Draft Minutes of the Annual General Meeting

held on Tuesday February 15th 2011
in Elgin Library at 19:30 hours.
Sederunt:          Vince Dobby (Chairman), 

Bill Ford, Caroline Howie, Colin Cumming, Colin Gunner, Dennis Scott, 

Derek MacDonald, Gavin Stuart, John Laing, Malcolm Bradley, Mike Reid, 

Nigel Hessing, Robert Drysdale, Rodney Scott, Rosemay Marland,  

Sarah Henderson and Stephen Gale.

1 Apologies 

These were received from Alan Stevenson, Ann Coombes, David Allan, Donald Ritchie, 

Ian Gibb, James MacDonald, Martin King, Neil Warden (Region 6 Co-Ordinator), and 

Vera Tweddle.

2 Minutes of the previous Annual General Meeting  

Resolution 1 – that the Minutes of the 2010 AGM be approved as a true & accurate record

On the motion of Malcolm, seconded by Derek, Resolution 1 was passed unanimously.

3 Matters Arising 

There were none.                

4 Office-bearers’ Reports:

· Chairman
The Chairman’s Report is attached. He accepted questions.

· Treasurer / Membership Secretary

Bob reported that funds are healthy. 

Group insurance cover from the IAM is perceived as a major benefit to the Group.

The Members’ Group subscription remains as a token fee. New Associates are charged £10 for two years’ Group membership, with renewals following in alternate years. 

5 Adoption of Accounts 

Resolution 2 – that the Annual Report & Accounts for the year ended December 31st 2010 be approved
Bob submitted the draft Accounts for the year ended December 31st 2010. 

On the motion of Bill, seconded by Mike, the Meeting agreed that the Annual Report and Accounts for the year ended December 31st 2010 shall be formally approved at the next Committee Meeting.

6 Motorcycle Sub Group 

The Motorcycle Sub-Group Secretary’s Report is attached. He accepted questions.
7 Advertising and Publicity

In the unavoidable absence of Martin, there was nothing further to report.

8 Election of Office-bearers to serve 2010-11  
Vince vacated the Chair.

All members having been notified of the election and having been given the opportunity to vote by Proxy, the following were elected to serve 2011-12:

Chairman




Vince Dobby






Proposer: Vera
Seconder: Caroline

Vice Chairman



Gavin Stuart







Proposer: Donald
Seconder: Bill

Treasurer




Robert Drysdale







Proposer: Malcolm 
Seconder: Derek

Secretary & Newsletter Editor

Sarah Henderson






Proposer: Colin
Seconder: Rosemay

Advertising & Public Relations

Martin King*
        *subject to his acceptance







Proposer: Vince
Seconder: Bob

Motorcycle Sub-Group Secretary
Bill Ford







Proposer: Derek
Seconder: Dennis

Observer Training Co-ordinator

Malcolm Bradley
Observer/Associate Co-ordinator

Caroline Howie

Committee Member


James MacDonald
As re-elected Chairman, Vince resumed the Chair.

9 A.O.C.B.

Events 
Moray Group representatives will be in attendance at the following events:

· Northern Forum (Scotland) Meeting in Elgin Town Hall Lounge on Saturday February 19th;
· Over-55s Driving Day on Sunday April 17th; 
· Forres Vintage Vehicle Day on Sunday May 1st;

· Northern Forum (Scotland) Observers’ Day on Saturday June 11th;

· 3rd Rrrrallye at Keith Grammar School on Sunday June 19th; and

· Historic Wheels Vintage Car Rally, Brodie Castle, on Sunday August 14th.

AGM 2011


Notice was given that the next Moray Group AGM will be held in February 2012.

The Meeting closed at 2015 hours.

CHAIRMAN’S REPORT 2011


Nineteen new car members joined the Group in 2010.  To date, 10 have passed the Advanced Driving Test, 1 failed, but was successful at the 2nd attempt and 2 dropped out of the course.  For no particular reason other than weather, only 2 of the September 2010 course have passed so far, 1 is unwell, 1 is awaiting test and 2 are still being mentored.

Our £80 cash-back offer was awarded to 4 young drivers this year, and we are still offer £30 cash-back as an incentive for any young driver that successfully completes the course.  
The fall in new members and retention of old members reported last year is still a worrying trend.  Currently we have 93 members on the books; however, several have still to renew their membership. 

Vice Chair, Gavin Stuart, continued the Road Safety Presentations he started with Sixth Form students in the academies of Elgin and Forres.  In fact, he was requested to increase the number of presentations; unfortunately none have taken up the IAM challenge thus far.

The lack of our own Mobile Display Unit (MDU) wasn’t a problem last year, and we did our best to present the IAM in good light around the area.  Unfortunately we had to cancel a visit to Forres due to an administrative error, and we hope to rectify that this year.  We attended the Spey Valley Vintage Car and Tractor Club event at Inchberry for the first time; however, it was poorly attended due to a very wet weekend.  Historic Wheels Scotland was held at Brodie Castle; unfortunately they forgot we were coming and consequently we didn’t have a good pitch for the MDU.  I gave this group of approximately 40 enthusiasts a presentation on the IAM, but failed to encourage any new recruits.

Unfortunately the MDU is unavailable for the events we intend attending at Forres, Keith Grammar School, Elgin and Brodie Castle in 2011 so we are investigating the loan of an ‘Easy-Up’ from another Group for these events.  The Committee looked at the option to purchase an ‘Easy-Up some time ago; however, based on advice received from another Group, we decided not to pursue the matter.  We will look at this option again in order to have a form of display medium when the MDU is not available.  The Committee has ordered two 6ft x 2ft ‘Pull-Up’ banners as a start to building up our own advertising display. 

Now that Moray Council has stopped funding the Over 55’s Driving Day, the Moray Group, along with local ADI volunteers, will run the event on Sunday 10th April from Grampian Fire and Rescue Station in Elgin. I am concerned that the organisation of this event is not as far advanced as I would wish, and unfortunately I will now be unavailable to attend. Iain Holgan, Chair of the local ADIs, said he would seek some sponsorship for the event, and PC Julia Bremner will start the day with a presentation on Observation.  Drivers attending will then be taken out on the road by IAM Senior Observers and ADIs in order to demonstrate how better observation will improve road safety.  We still have to advertise the event and we are seeking help to do this.  I am sure that, once we have had experience of running the event, future events will be easier to organise.  I feel that if this first one isn’t a success, it will reflect badly on the Group. 

The only change to our Advanced Driving Course is the loss of our Red Cross first aid presenter.  We made a mutual arrangement with Keith Company of St. Andrew’s Ambulance for the October 2010 course, but that has floundered through no fault of ours.  Therefore Basic First Aid has been removed from the syllabus for the time being. 

Finally, I want to thank all the members who committed their time to support the Group, especially all the Observers.  My special thanks go to the Committee without whom the Group would not function.  Nearly all of the Committee members have taken on additional responsibilities this year in order to reduce the weight on my shoulders, and I am extremely grateful for that. 

Vince Dobby    Chairman 2010-11.

Motorcycle Sub-Group Report 2011

It has been another quiet year, but our 100% pass rate has been maintained. There have been 3 passes, including 2 from Banff and Huntly. There are 2 others in the pipeline, but these have been put on hold until weather and road conditions improve. All 3 have been recommended to become Observers, something I welcome. 

Special mention goes to Ian Jones, who was invited to Silverstone to take part in the latter stages of a competition to win a Yamaha motorbike. Ian was chosen as one of the top 50 riders who had passed the Advanced Riding Test over the previous year. Unfortunately he had to decline due to work commitments.

I tried to find out from IAM Head Office how many riders from Scotland had been invited to Silverstone, and also who the winner was. That was about 3 weeks ago. Not only have I not received a reply but not even an acknowledgement has been forthcoming. Needless to say, I am not impressed.

Last year, I advised the AGM that I intended to take my Senior Observer Test. This I did, successfully, in April 2010. 

Later last year, Dennis Scott achieved Qualified Observer status.

For this year, there are already 2 new Associates and 2 others who have shown a strong interest in taking their Advanced Test. Training will start as soon as the weather and road conditions improve.

I would like to thank Vince and my fellow Committee members for their support over the last year. My thanks go also to Duncan, not only for his invaluable input from an Examiner’s point of view but also for his company on rides we have done together.


Bill Ford.


Motorcycle Sub-Group Secretary 2010-11.










